Developing Your
Plan of Action for Success

Take ownership for your success.
Growth mindset. Clear plan.
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You can have the best tools and resources available but without
a growth mindset and a clear plan, you may fall short of your
dreams. In an industry of wild growth and steep learning
curves how do we stay authentic to our family and culture
while excelling in our chosen field? In the session we’ll help
you find your purpose, manage your stress, and
develop your plan of action.
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MY ASSETS MY LIABILITIES

VISION QUESTIONS » MY VISION of SUCCESS

What is my purpose?
Family - Culture - Career

Why do | care?

What do | see myself accomplishing?

How will | dedicate myself?

How will | serve?

OWNER MINDSET

Capacity for
_ Growth
0% Ownership Mindset 100%
What does a VICTIM What does an OWNER
mindset look like? mindset look like?
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MY COACH

COACHING TEMPLATE

GOAL
What are you trying to accomplish?
What is the goal or expectation?

FOLLOW-UP STATUS
How will we Where are you
follow-up with currently?
each other?
PLAN FACTORS

What is your plan
going forward?

What factors are helping?
What factors are
hindering?

Trust Level

At what level of trust is this
relationship currently?

How well are we doing
at each trust factor?

TRUST LADDER

SET SMART GOALS
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Reinforcement
Results

Relevance
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Consistent Practices

Skill and Ability

Balance
Unity
Clarity

Empathy

| Appreciation

| Respect
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Notes and Bright Ideas

Paula Allen is a key partner with both
Learning Point Group and Raving Consulting.

This collaborative alliance provides powerful solutions in both
strategic leadership development and service excellence.
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